Community Level Key Informant Interview Protocol
 
My name is _______________ I am an evaluator with The Evaluation Center at the University of Colorado Denver.  Our team is working with the Colorado Department of Human Services Office of Behavioral Health and the Colorado Department of Public Health and Environment to assist in identifying and characterizing training needs related to marijuana prevention education efforts in Colorado.  As the potential audiences are quite broadly defined – ‘professionals who work with youth that may use or consider using marijuana’ - we are hoping that your insights can help us to narrow this scope and inform the next steps in the process. 

Do you have any questions before we get started?

So that I can fully capture our conversation without taking notes, would it be all right with you if I digitally record this conversation?  Any information collected will only be used to help inform next steps in the project.

A.  	Background/About the Community
1.   	What is your primary role at your organization?

2.       How would you describe Montrose/Delta to us?
3.       Thinking about your community broadly, what do you see as its strengths?
a.    How do these strengths impact youth’s lives?

B. 	Community’s perception of the problem
4.       Generally speaking, how does your community perceive substance use?
A.	How does your community perceive Marijuana use specifically?  Youth? Adults? 
B.	Have you seen any shifts in the perceptions related to Marijuana use in the past 5 years?
5.       What youth marijuana prevention efforts are currently taking place in the community?
a. Were these efforts successful?  Why or why not?
a. Probe: What facilitated success?  What were the barriers?
6.	What other prevention efforts (drugs broadly, tobacco, etc.) have taken place in the community? 
b. Were these efforts successful?  Why or why not?
c. Probe: What facilitated success?  What were the barriers?

C. 	Define community gaps, needs, and barriers related to the problem
7.       From your perspective, what are the biggest gaps in people's’ understanding of marijuana in the community? (Probe if needed: health consequences, laws, talking to young people, etc.)
8.	What are the necessary knowledge, skills and abilities for professionals interacting with youth regarding marijuana prevention?

D. 	Define opportunities and generate solutions
9.   How can these needs, gaps and barriers be addressed? 
a.      Probe if needed:  What are the potential solutions? (In other words, what do you think should be done to address these needs, gaps and barriers?)
10.   What specific organizations are engaged in youth substance use prevention? Does your organization currently partner with these organizations?  
 
E.	 Determine whether community is ready to address the problem

11.   What is your assessment of the level of readiness within the community (at large) to address youth marijuana use?
12.   What is your assessment of the level of readiness within your organization to address youth marijuana use in the community?
13.     What role, if any, would your organization be willing to play in prevention efforts in the community?  
a. To what extent are you or your organization willing to participate in collaboration around future prevention training?

F.  	Closing questions
14.   Do you have anything else to add to anything we’ve talked about today?
15.   Are there any other recommendations/considerations you feel should inform this needs assessment?
[bookmark: _GoBack]16.   Are there other individuals you would recommend we talk to help inform this needs assessment?
